
  
 
 
 
 
 

 
 
 

www.pokornyconsulting.com | Kevin@PokornyConsulting.com | 515-205-5513 | 3714 Kingman Blvd. Des Moines, Iowa 50311 USA 

 

Monthly Family Meetings 
 

Purpose:  The Family Meetings will be held once a month to provide a safe place to be honest 
and open about how things are going on a personal and professional level.  We will connect with 
each other and check-in on a “heart-to-heart” level so we can fulfill our mission for the 
organization’s Greater Good, while taking care of ourselves first.  
 
Outcome:  To build trust and practice in being mindful with each other.   
 
Foundation to establish:   
1. Establishment of a Covenant:  An agreement, a promise, a commitment.  This is what we 

agree to do on a monthly basis.   

 Meet monthly. 

 Create a safe space. 

 Purpose and Outcome (see above).  

 What is shared stays here. 
 
2. Establishment of Family Meeting Principles:  Non-negotiables developed by us, for us, and 

accountable to us.  Principles that create a safe space for us.  

 What do we want our principles to be for the Monthly Family Meeting, at least for today?  

 Agree to a set of principles. 
 

Monthly Family Meeting process: 
1. Sharing of “Highs” and “Lows” by each person.   

We call this STORYTELLING.   
 
If we want a workplace of TRUST, if we hope for deep, rich, and meaningful relationships, we 
have to reveal more of who we are.   

 The more you know about another person’s journey, the less possible it is to distrust or 
dislike that person. 

 
Family meeting storytelling goes like this: 

 This is your story; no one can comment on your high or low. 

 All share a high.  

 You are to listen to the person sharing their story.     

 Can be personal or work-related. 
Example:  Share either something new you are working on, noteworthy news you might 
have read in the paper or online, news from your private life, or something good – 
simply some moving story you want others to know about. 

 You don’t have to share a “low.” 

 Not a time to fix anyone’s story.  

 No time limit on sharing. 
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Sharing begins. 
 
2. At the end of sharing to ask, “What is the temperature of our space?”   

 If a “healthy” temperature is not shared by all, then we discuss what is making the 
temperature too high or too low.   

 We stay in our space until all feel good about the temperature.  

 Temperature scale of 1 – 10:  1 = very cold; 5 = just right; 10 = very hot.  
 
Each person shares their temperature scale. 
 
For anyone whose temperature is not a 4-6, ask:  “What needs to happen to get you to a 5?”   

 Is this something that needs to be addressed now or later?  If later, in what manner? 

 If now, let’s address it. 

 After it is addressed – Ask the person if their temperature rating has changed.   
 
CLOSE  

 What was healthy about this experience? 

 What was unhealthy about this experience? 

 Do we want to continue this on a monthly basis?   
 


